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August 26, 2021
Camp Knutson Dining Hall
I. Meeting was called to order by Mary Niesen, CKV president, 2020-2021 at 10:40am.
II. Summer recap/State of Camp Knutson today:  Jared Griffin & Caitlin Malin:   
Jared:  Many new volunteers came out to Camp this summer offering to help.  It took a lot of work to put on the camp season.  The camps that were held were:
· 7 limited (by size) camp program experiences
· 2 virtual camps held nationwide; one of these camps had no campers from Minnesota! But campers from many other states and Canada.
· 4 family camps
· We added one new partner/camp- Camp Norden for kids and families touched by cancer.
The summer was an incredible building block for the Camp and we accomplished a great deal.  Everything we did had an added “COVID layer” which brought new ways of doing things.  Our Camp community came together and made it all happen.  There were some special moments such as at the Family Camp where grandparents were able to see grandchildren for the first time in many months.  One of the Camp Norden nurses commented that Camp Knutson was a “well oiled machine”!  It was an easy, seamless, safe and unforgettable experience.
Caitlin:  All the CKV were very missed on campus!  At one of the biking outings, a camper commented, “where are the old friends?”  The campers missed you!      
There is an opportunity coming up for volunteers to work with campers.  The Minneapolis Community Group, a group of mentally challenged adults, will be at camp from September 6-10.  This group comes every year and their favorite pastime is doing crafts.  These campers are all vaccinated and the craft time will be held outside.  
Current Volunteer Need- Bonnie Benson:  There will be an E-blast coming out to all members describing the event and allowing you to sign up for craft training and time slots to work with the campers while they are here in September.           
III. Business Meeting
A. Motion to approve the agenda:  Kristie R/Jeannine A.
B. Spring Minutes approval:  Gail K./Laurie R.
C. Treasurer’s Report:  Copy of the report will be on-line and was available at this meeting.  An overview shows:
·  NUTS- $166, 000 net.
· Quilt Auction: $86,467 net.
· Happy Camper Gift Market- 2020- $2,894
· Dues: $300
· TOTAL: $255,572  
D.  Night Under the Stars Committee Report- Tri-Chairs:  Jean Jones, Mary Nielsen, Bonnie Benson.
·  That’s Amore Boxes were a huge hit.  All sold and were great fun.  Special thanks to Ginny Hersey and her committee for these boxes.
· Survey for NUTS was sent out by Jean Jones, who is also the CKV webmaster.  (A similar survey of participants in the Quilt Auction is ongoing.) 25% of the surveys were returned. A complete version, including all comments and conclusions can be found on the website. A summary of the results are as follows:
Most participants heard about the event from CKV volunteers (or were CKV!) There were 97% who thought the level of communication/instructions re: the event were appropriate. The registration process was improved over the 2020 NUTS, and the comments reflected that. 80% participated in auctions. 91% thought the auctions had the right amount of items, though there was some confusion re: the premiere auction. 91% said they’d prefer an on-site event. The program was very popular (76% extremely and 24% moderately pleased.) Finally, 85% rated the event outstanding. 
E. Quilt Auction:  Cindy Melsby, Penny Bryce, Beth McConville (unable to attend)
	This is the second year that the Quilt Auction has been led by the CKV.    The tri-chairs thanked 	everyone who volunteered for the event.  They had 100 live auction quilts and 148 silent auction 	quilts and/or other items.  In the first hour of the preview, 12 items were bought!  They are 	shipping quilts all over the country, WA, OR, IN, TX, and even Australia.  Nineteen quilts sold for 	over $1000!  The chairs are looking to expand their team, so if you are interested, please contact 	one of them.  A very special thank you to Jan Larson for all her work on the virtual displays of 	the quilts.    
	The Happy Camper Market will be held in October and is all online.  They will accept items for 	this sale until the end of September.
F.  Volunteer Coordinator Report- Ginny Hersey:  
	There was so much work done behind the scenes this summer at Camp K (in addition to 	fundraisers): cleaners, gardeners, shore restoration, building of the new nature trail, etc.  The 	new nature trail was built by eight of our men volunteers and they gave over 800 hours to make 	this beautiful addition to our Camp.  There has been over a 50% growth in Camp K volunteers 	over the past 2 	½ years.  Unfortunately, many have not been able to see how Camp really 	functions due to COVID restrictions.
	Ginny introduced the new 2021 volunteers and recognized volunteers with 5-, 10-, and 15-year 	anniversaries.
	All volunteers are encouraged to complete the required forms, especially if you want to work 	with the campers in September.  
	All the volunteers want to recognize outgoing president, Mary Nielsen, for the many, many 	hours devoted to Camp during this special year.
G.  Election:  Mary introduced the slate of officers for the 2021-2022 year:
President- Kristie Roedl
Vice-President-Cindy Melsby
Secretary- Laurie Ridgley 
Treasurer- Mardy Brodil (2-year term 2021/2023)
Communications/Marketing-Ronda Morin

Voting was held by verbal affirmation:  Unanimous result.

H.  Introduction of appointed officers was by new president, Kristie Roedl.  Kristie presented out-going president, Mary Nielsen with a gift card from the volunteers.
Ex-Officio Members for 2021-2022: (Appointed by the Executive Board)
Past President:  Mary Nielsen
Volunteer Coordinator- Ginny Hersey
Webmaster- Jean Jones
Membership Chair- Lori Lee
Quilt Auction 2022 Co-Chairs: Penny Bryce, Jan Larson (one more needed)
NUTS Silent Auction Committee 2022:  Lynn Erickson, Laurie Noll, Gretchen Sebald.
(Event chairs and other committees needed.)

IV.  Future Dates:   
·   Pancake breakfast, Saturday, 9/4, 7:45am. 
·   Volunteer Appreciation Picnic- Monday, 9/13, 5pm  

Reminder:
Camp K volunteer website:  campkfriends.com
Password to access “address book” listing CKV members:  kidsneedus

Meeting was adjourned at 11:50am.
Respectfully Submitted, Laurie Ridgley, Secretary, Camp Knutson Volunteers                                  
